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Worship is a vital part of our church services, and we need to understand 
worship not in terms of how it is done in regular church services, but in terms of 
foundational principles. Therefore understanding worship leadership requires an 
understanding of worship fundamentals.  This brief paper will at the importance 
of worship, the nature of worship and then some important ingredients of 
worship. 

 
 
I. THE IMPORTANCE OF WORSHIP 
 
Worship is both the greatest responsibility and the greatest privilege of 

man. Ephesians 1:12 tells us that it is our destiny to be to the "praise of his 
glory". Knowing God and his Son is the essence of life itself, and loving him with 
all our being is our greatest responsibility (Mk. 12:31) Failing to worship and 
serve him is the great sin for which the world lies under God's wrath (Ro. 1:18-
28). The essence of our ministry Is to bring people to God so that their lips, their 
hearts and their total lives are to the praise of his glory. Our task goes beyond 
merely bringing people to decisions for the Lord. It goes beyond teaching moral 
principles. It goes beyond making mature disciples. Our goal is not centered 
around man. Our goal focuses on God and his glory. Although our ministry is with 
people, we must never forget that our primary focus is not on people; it is on 
God, and bringing him glory; it is on leading people to live lives that bring glory to 
God. 

 
Does worship need to be an important part our church services? There is 

nothing more important! This is what our ministry is about, and it needs to be the 
end in view in our singing, in our special music, in our children's classes and in 
our preaching. All is to be done to bring glory to his name. So, as we prepare and 
participate in the church services, let us not think of the singing as merely filler, or 
a mood setter before the main part. Worship is what our ministry is all about and 
needs to be given the attention and care it deserves. 

 
 
II.THE NATURE OF WORSHIP 
 
To worship God is to bring God the glory of which He alone is worthy. 

Worship is not something we, do for the sake of certain benefits. Worship is an 
end in itself. "When we try to worship for the sake of certain benefits that may 
be received, the act ceases to be worship; for then it attempts to use God as a 
means of something else. We worship God purely for the sake of worshiping 
God.” 
 



This worship needs to include five components in order to be complete: 
Encounter, Response, Celebration, Offering, and Holy Living.  Our worship 
services need to lead the worshiper into all five aspects of worship in order to 
engender a deep relationship with God and in order to give God the glory he is 
due.  Yet, all five aspects of worship do not need to be a part of every service. 

 
A. Encountering God 
Worship, first of all, begins as encountering God. In order for a person to 

worship, he must see or perceive in some way the God he is to worship. 
Therefore, it is imperative that we begin worship by presenting God to the 
worshiper in a way that they can comprehend, and in a way that is worthy of his 
nature. 

The first aspect of encountering God is comprehending something of his 
nature.  If our people are to respond to God with worship, they must have 
something understandable to which they may respond. This is why it is so 
valuable to build a service around a theme. It is easier for worshiper to focus on 
one aspect of God's character it the service is designed to introduce the theme, 
add to it, and build the service to a climax. It takes time for comprehension to 
build into conviction, and conviction to grow into heartfelt worship and worship to 
culminate in commitment. Mature Christians have a reservoir of understanding 
and feelings that can be easily tapped and allowed to flow out in worship, but our 
people are not all mature Christians, there are children, young people, and adults 
who are young Christians. We must seek to lead all of these people in worship, 
not just the mature. Young people and young Christians seldom have a reservoir 
to draw on as do the mature Christians. Therefore each worship experience 
needs to carefully introduce them, to an aspect of God's character or works, and 
bring them along to understand, feel, and respond. This is much more difficult 
than just putting together a nice group of songs. Then again, introducing people 
to the Almighty God is a much higher calling than just teaching songs. So, 
worship needs to present God in such a way that the worshiper can comprehend 
at their own level, feel and respond to him appropriately. 

A second aspect of encountering God is coming to him in reverence and 
awe.  In our evangelical circles we often forget that the starting place in our 
relationship with God is a sense of awesome reverence.  A great many of the 
ceremonies of the Old Testament were aimed at communicating a deep 
reverence for God. In the New Testament we find the same teaching. Jesus' 
teaching on prayer brings His out. The very first statement in the Lord's prayer 
“Hallowed be thy name”, brings to our attention God's holiness. This is the 
Almighty Creator of the universe, and we dare not enter his presence in a flippant 
manner. The way we march right into God's presence in some church services 
with little thought for his awesome holiness is a mockery of true worship. If our 
worship fails in all else, it must not fail to present God to the worshipers in a 
manner that is worthy of him and that engenders the reverence due Him, 

 



A third aspect of encountering God, is the mysterious and sovereign moving 
of God's Spirit upon individuals and upon a meeting.  In this type of encounter, 
God reveals his presence directly to the worshiper. This is a sovereign act of 
God, not something we can drum up.  We can pray for it, we can prepare our 
hearts for it, and we can lead the worshiper to be open to it, but we cannot make 
it happen. We cannot drum it up. As with every other aspect of the Christian life, 
we need to focus on fulfilling our responsibility, and look to God in his sovereignty 
to do as he deems. But, this does not mean we do nothing Jesus told us that it 
we ask for the Spirit he will give him to us.  Praying for God's blessing is the most 
effective thing we can do. Without sincere fervent prayer, our services can be but 
an empty shell. With prayer we can shake the world. Let us as worship leaders 
be people of prayer, for through prayer our ministries are blessed. 

So, because worship is encounter with God, we must seek with all diligence 
to present God in a manner that is understandable, and that is worthy of him, and 
then pray for God’s direct moving in our midst. 

 
 
B. Responding to God 
 
This brings us to the second aspect of worship. Worship is response to 

God. Worship is not just singing songs about God. It is our response to who he is 
and what he has done. We behold his nature, and respond with worship. We 
respond to his acts with praise and thanksgiving. We sense his presence and we 
respond with adoration. 

 
This has important implications for the issue of sincerity in worship. It is 

imperative that worship be a sincere expression from the heart, not just an 
outward form. But, how do we get a person to worship God sincerely? We may 
get them to come out to church. We may even get them to sing some of the 
songs, but does that mean they are sincerely worshiping? 

 
In order for praise or worship to be sincere, the one praising must have a 

positive view of the one he/she is praising. For example, how can a child have a 
positive view of God? If we tell a child that God is holy, will that give the child a 
positive view of God? Probably not. How, then, do we lead children to worship? 
Sincere praise comes as a response to something about God that we understand 
as positive, We must show them some things about God that they can 
understand as positive, and portray it in such a way that they will want to respond 
with praise and worship. Unless children have some positive understanding 
about God they will not respond from their hearts. Therefore worship leaders 
must adapt their presentation of God so that it is understandable and will bring a 
positive response from the group they are leading This applies not only to 
children but to everybody. 

This is what worship leadership is all about, presenting God to the people in 
a manner that will lead them to respond in worship. Worship leadership is more 
than just finding songs that will interest the people. Worship leadership 



understands the people and what moves them. Worship leadership knows God 
and the many facets of his greatness. Worship leadership is being able to 
present to those people some aspect of God's character or work in such a way 
that they will understand and be moved to respond with genuine heartfelt 
appreciation. 

A clear understanding of what worship leadership is about would clear up 
three-quarters of the controversies churches have over music style. One of the 
main reasons that older people do not appreciate the newer music is that it does 
not communicate to them about God in a manner that moves them to respond to 
God. With the older music there are numerous associations they have built up 
that trigger memories and emotional responses. Through teaching and life 
experiences and experiences that others have shared, these songs have 
become associated with spiritual truths that are real and sometimes very 
powerful. The new songs do not remind them of times when they were sick and 
God provided comfort. These songs have not come to them in a time of 
discouragement and lifted their spirits.  They have no association with emotion 
gripping, real life situations. Of course they don't. They are new to them. So, of 
course, these people prefer those songs that move them to "respond with 
genuine heartfelt appreciation". In other words, these people prefer those songs 
that move them to worship. If they are genuine and mature Christians, that is the 
way it should be. They should prefer music that leads them into genuine worship. 

On the other hand, young people, new Christians and non-Christians do not 
respond as well to the older songs. They do not have these associations with the 
older songs (because they do not know them).  And they have the added 
disadvantage that the music style is unfamiliar and doesn't stir their emotions as 
readily, so they don't usually enjoy the music as well and tend not to respond with 
genuine, heartfelt appreciation. Church leaders with a desire to make church 
services appealing to newcomers and younger Christians find themselves torn 
between ministering to the older, more mature group and reaching out to the lost. 

How can we lead in music that effectively ministers to both groups? The 
question is misleading. The focus should not be on the Music. The focus needs 
to be on leading the people to respond to God with genuine heartfelt 
appreciation. The focus should not be music but leading the people to worship, 
This should include all the people in the service. The Lord doesn't just want older 
Christians to worship, or just new Christians, or just adults, he wants all people to 
worship him. This should include old timers, newcomers, young people, children, 
and non-Christians.  Therefore we need to help all the people prepare 
themselves to encounter God and respond to him. 

 

We will again use children as an example. The Lord Jesus had a special 
love for children and, in fact, said that out of the mouths of babes comes perfect 
praise. Yet, we do very little to help our children worship. In our services we 
seldom keep in mind the interests and understanding level of the children. We 
may have a children's story but apart from that we appeal to the interests and 



understanding of the adults.  
 
We sing songs like "A mighty fortress is our God, a bulwark never failing." 

What does that mean to a child or a teenager? Very little.  How is a child to 
respond to such, a. statement with heartfelt appreciation toward God? Does that 
mean that we should not use that song? No, but it does mean that if we are to 
use such a song in the presence of children or youth, or people to whom that 
terminology is unfamiliar, we should 

1) Give them an intellectual understanding of the words 
2) Give them a sense of the emotional impact of those words. 

It children are to respond to God with both their mind and heart, they need 
to both understand and feel the truth about God. They need to know that a 
fortress is a place to which they may flee where their enemies cannot get them. 
They need to be reminded of the sense of relief from getting to safety, out of the 
reach of a bully or some other danger, When a child understands that that is 
what God is like, he will be able to respond with a heartfelt appreciation. 

 
I once pastored a small church in which over one third of the 

congregation was under 14 years of age. It was my determination that I would 
not exclude these people from the service by preaching only to the adults. I 
made it clear to the whole congregation that I would try to present things on a 
level that everyone, children included, could understand. Never once did I get 
a complaint from the adults. They so appreciated that church was interesting 
for their children. On the other hand, at times I would get interrupted half way 
through my sermon by a child answering one of my rhetorical questions. They 
were listening. Should we include children in worship?  We adjust the style of 
our services to appeal to newcomers even though these newcomers may 
comprise only five or ten percent of our congregation.  We need to include not 
only newcomers, but children and youth and older believers as well. 
 

Whenever we lead in worship we need to take into account everyone 
that is there and seek to lead all of them into worship, that is, lead everyone to 
understand and respond with heartfelt appreciation. This means that we need 
to continually keep in mind whom we are leading and making sure that they 
have: 

 
1) An intellectual understanding of the words and 
2) Enough of a feeling for the concept that they can respond with 

appreciation.    

By so doing we can eventually build a common repertoire of songs that all 
our people understand and that move them to respond with heartfelt 
appreciation. 



So, understanding worship leadership as leading people to respond to God,  
helps us: 

1) Focus on presenting God in a way that the people perceive as positive  
2) Focus on bringing understanding of God to all groups in our 

congregation.  Remember to also communicate the emotional impact of 
the words. 

3) Teach songs in such a way that those songs will lead older people as 
well as young to respond with genuine heartfelt appreciation 

4) Keep our focus on responding to God, not just style of music. 
    
 

C. Celebrating God 
 
Worship is also celebration. While this form of response is not the only one, it is 
an important aspect of worship, especially for church worship services. In the Old 
Testament, the Jews were required to hold three festivals a year. These were 
times of worship and celebration. The two go hand in hand.  In the New 
Testament the Christians were characterized as those who ". . . worship God in 
spirit and rejoice (exult) in Christ Jesus." (Phil.3:3) The command to "rejoice in 
the Lord." is about worship. Rejoicing and celebration are important parts of 
Biblical worship. 
Our worship needs to include the celebration of the acts of God as revealed to us 
in the Bible (creation, covenant, redemption, etc.) and history, and in our lives 
today. It must also include the celebration of God's attributes. But in order for the 
participants to celebrate they must understand what they are celebrating, and 
must see it as something worth celebrating. This points to two basic strategies for 
worship leadership, 

1) helping worshipers see how God's acts and attributes are reasons 
for celebrating 

2) helping worshipers see God's hand in what they already appreciate. 

If we are successful at encouraging celebrative worship, we will be 
succeeding on every level. The congregation will be enjoying the service, seeing 
it as relevant, participating, and the ultimate victory is that they will be developing 
a love for God and a love for worship (not just a love of the music or the group 
enthusiasm), Celebrative worship is appealing for believers and nonbelievers, 
mature Christians and spiritual babes, and lends itself to involving young and old, 
it is an opportunity to lead all present into a unified experience of corporate 
worship. 

 
This is one of the keys to the Christian life.  First of all it is the primary 

source of our joy.  We are commanded to rejoice in the Lord always (Phil 3:1; 
4:4). The New Testament identifies a Christian as one who worships in spirit and 
rejoices in Christ Jesus (Phil 3:3).  We are also told that this is one of the central 
things that the kingdom of God is about–joy in the Holy Spirit (Ro 14:17). 

       Secondly, celebrative worship opens up our eyes of faith. It is by faith 



that we live the Christian life. By bringing our people to focus on who God is and 
what he has done, and celebrate that from the heart, we are opening up their 
eyes of faith.  True celebrative worship focuses both our minds and our emotions 
on God and his work. This is what the faith life is about, taking our focus off of the 
world and putting it on God and his kingdom. 

Thirdly, celebrative worship, more than anything else, helps our people fulfill 
their greatest responsibility, loving God. As we help our people see the greatness 
of God and the works he has done and celebrate that greatness, as they come to 
see the love of God, his wonderful plan of salvation and his daily blessings to us, 
they can hardly help but fall in love with our great God and Savior. 

This is where personal testimonies have such a great impact. People get to 
see that God is working today in the lives of people they know. They can see that 
God works, not only in the past, but today all around them. Hearing how God 
provided for a friend's need will have more impact than the story of Moses freeing 
a whole nation because it is present and concrete. A short testimony about God 
working in someone's life followed by a song of celebrating God's goodness can 
do a great deal to involve people in celebrative worship. 

Fourthly, celebrative worship draws people to the church. Corporate 
celebrative worship is a powerful testimony to non-believers. The joy and 
enthusiasm draws people to the church. Celebrative worship is a powerful 
corporate testimony.  

 

Yet, the greatest reason for celebrative worship is that it is God's will and 
brings glory to him.  So let us come before him with rejoicing and praise.  

 
D. Bringing an Offering to God 
 

Worship is also offering, The purpose of worship is not to receive blessing 
from God but to make offering to God. Our goal in worship leadership is to lead 
the participants to God recognition, praise, and offering of their total selves. This 
is an area where many North American churches fall down. We give the people 
opportunity to give God recognition and praise, but somehow don’t seem to feel 
that offering themselves to God is an important part of worship.  To lead in 
worship without giving opportunity for the participants to offer something of 
themselves (beyond just their words) is to promote incomplete, or at best, 
shallow worship. 

  
If we miss this, we miss the core of what worship is about.  Worship is not 

about getting from God, but offering to God, Offering has always been a part of 
biblical worship.  From the worship of Cain and Abel to the twenty-four elders, 
casting their crowns (dominions) before the throne, worship has included bringing 
an offering to God. The sacrificial system instituted by God through Moses 
demanded that people come before the LORD with offerings and sacrifices as 
well as celebration and praise. 

 



The Israelites were commanded to come before the LORD three times a 
year, and they were to come with gifts to offer (Deut. 16:16, 17).  David reflects 
what true worship is about when he says, “I will not offer burnt offerings unto the 
LORD my God of that which costs me nothing.”(2 Sam 24:4)  In Jesus’ teaching 
also worship centers around making offering to God for when Jesus warns his 
disciples about worshiping God with enmity toward our brother, he characterizes 
worship as "offering your gift at the altar" (Matt 5:23). 

The Old Testament sacrificial system has been superseded by Jesus' one 
offering but we are still commanded to offer our bodies "as a living sacrifice which 
is our act of spiritual worship" (Ro 12:1). As well, we are commanded in the New 
Testament to give to the Lord sacrifices of praise and good deeds.  

So, we need to lake seriously making our worship more complete, leading 
people to a deeper worship, a worship in which they offer themselves or an 
aspect of their lives to the Lord. This is not to say that we need to pressure 
people or even include a commitment aspect into every service. Some services 
need to be just times of celebration. But we need to be committed to the principle 
that we en-courage a deeper worship, a worship that brings people to offer of 
themselves to God. 

 
This offering of ourselves is the key to the Christian life, salvation, spiritual 

growth, and Christian ministry. Salvation comes when we give our life to Christ. 
Sanctification comes as we give over our sins, habits, needs, desires and goals 
to God, and let his Spirit work on these. Spiritual ministry becomes effective as 
we commit our efforts to the Holy Spirit to work through.  The key to the Christian 
life is not the following of rules, but offering ourselves to God.  And what we give 
to him, he will work on. 

 
There are two aspects to this offering, the submission, and the 

dependence.  Both aspects need to come together. We need to offer our lives as 
a sacrifice to God, but we then need to depend on him for the power to fulfill that 
commitment.  We, direct our people to 

 
I) Offer their lives or some aspect thereof to God--as an act of 

submission.  
2) Ask God to help them keep that commitment–as an expression of 

dependence. 
 



The offering of ourselves and aspects of our lives to God, is not just a one 
time salvation experience. It is our daily way of life. We need to encourage the 
worshiper to offer their lives to God for salvation, but it mustn’t stop there.  
Offering ourselves to God, needs to be a way of life.  So, we need to make 
offering a regular part of worship, because: 

1) Worship is by nature offering to God, not getting from him.  
2) Old Testament worship had offering as its center, both offerings of 

praise and offerings of material things.   
3) Old Testament worship required things of value be offered to the LORD 
4) Jesus recognized offering as central to worship 
5) The New Testament commands us to bring offerings to God of praise, 

good deeds and our lives 
6) Offering our lives to God is the key to living by God's power. 
 
 

E. Living Holy Lives Before God 
 
Finally, worship is living a holy life before God. This is the point of Micah 

6:6-8 
 
Micah 6:6  Wherewith shall I come before the LORD, and bow myself before the high God? shall I 

come before him with burnt offerings, with calves of a year old? 7  Will the LORD be pleased with 

thousands of rams, or with ten thousands of rivers of oil? Shall I give my firstborn for my transgression, the 

fruit of my body for the sin of my soul? 8  He hath showed thee, O man, what is good; and what does the 

LORD require of thee, but to do justly, and to love mercy, and to walk humbly with thy God? 

  
Bowing before God in worship and bringing numerous and costly sacrifices 

(expressions of worship) are meaningless unless they are accompanied by 
justice, mercy, and a humble walk before God.  A similar point is also made in 1 
Sam 15:22 that says “Has the LORD as great delight in burnt offerings and 
sacrifice as in obeying the voice of the LORD. . .”  In Isaiah 1:10-17, God uses 
even stronger language.  He speaks of the worship and prayers of his people as 
an abomination to him because of their sinful lives.  We must teach our people 
that they are called to Christ's kingdom in order that they should bring praise to 
the God who called them (Matt 5:16; 1 Pet. 2:9).  

 
The importance of living holy lives before God is a central component of 

worship in Exodus and Leviticus.  The largest section in the Bible on worship is 
found in the Sinai covenant (Exod. 20-Lev 27).  Practically the whole covenant 
document from Exodus 19 to the end of Leviticus is about who God is, especially 
his holiness, and how the Children of Israel were to worship and serve him.  Most 
of this section is about the necessity of a holy life in order to worship and serve 
God.  The priesthood, the tabernacle, the sacrificial system, the festivals and the 
instructions to parents to teach their children were all designed so that the 
Israelites could live in the presence of a holy God, and worship and serve him.  
Absolutely essential to true worship is living a holy life before God    



This truth brings us three implications for our worship services.  First of all, 
we need to continually bring before our people the holiness of God and the 
necessity to come before him with prepared hearts and lives brought into 
submission to the Lord Jesus Christ.  This is not asking for perfection.  It is 
requiring that those who would have fellowship with God walk in the light (1 Jo 
1:5-10).  This has already addressed above under “Encounter”. 

 
Secondly, we need to treat our whole service as worship, (not just the 

singing) and then make it a time of worship.  When we listen to the reading of the 
word, we need to do it as unto the Lord.  The ushers, the sound people, those 
who prepare communion, all need to do it as an act of worship, bringing our love 
and service to him. 

 
Thirdly, our church services need to teach and encourage our people to live 

their lives as worship, both individually and as a church.  We don’t often think of 
listening to a message as an act of worship.  Yet, becoming conformed to 
Christ’s image is one of God’s greatest goals for us and it brings him great joy.  
Ephesians 3:21-4:16 tells us that the way glory is brought to God through Christ 
and the church is when the church grows up unto him (Christ) in all things. (Eph 
4:15).  At the beginning of this paper we defined worship as bringing glory to 
God.  So given that definition, this passage is not just about church growth or the 
church’s mission, but about worship.  It is about bringing glory to God.  So, living 
a holy life as individuals and being a church that fulfills its mission are important 
components of New Testament worship.  Therefore, if our worship services are 
to be complete, they need to teach and encourage our people to live holy lives 
and find their proper place in Christ’s church. 

 
  A big component of this teaching and encouragement is the sermon.  Both 

presenting the sermon and listening to the sermon need to be seen as an act of 
worship, an act of love for God and an opportunity to grow more pleasing to him.   

 
Yet, it should not stop there.  Our worship needs to extend to providing 

concrete means for those people to grow and serve God and fit into his church.  
It also needs to encourage people to take advantage of those means.  
Establishing care groups and encouraging our people to become part of such 
groups needs to be seen as much a part of worship as the sermon.  Sometimes 
people object to those parts of the service that encourage people to get involved 
in service or a learning ministry, or a fellowship group.  They don’t want 
“announcements” to interrupt the worship.  A wise worship leader will teach the 
people that these too are worship, seek to present them as a means of glorifying 
God, and place such announcements in the service where they most contribute 
to the worship and least interrupt thematic emphasis and flow.  All instruction and 
encouragement that brings people to glorify God needs to be thought of as part 
of worship and presented as such. 

 



So, because worship is also living holy lives before God, we need to 
encourage people to come before God with prepared hearts, see all the parts of 
our service as worship, and encourage people to bring glory to God in all aspects 
of their life and church involvement. 

 
CONCLUSION 
 
To sum up, worship is to be the focal point of our lives, our churches and 

our ministry. The primary focus of our worship is to bring glory to God. It is 
encountering God, and responding to him in celebration and offering of our 
praise, our gifts, and our total lives.  Worship leadership is a high calling and a 
challenging task, a task that requires understanding, preparation, and skill. It is 
the task of introducing people to the Creator himself, and leading them to 
respond to his greatness.  Let us respond to this calling with diligence and 
dependence on God and the knowledge that we are involved in the greatest 
calling of man. 
       


